                                                                                                                                                                   

Minutes of the meeting of the South Bank Colleges Board
   held at 4.00pm on Thursday, 4 May 2023
in Board room, Clapham campus, Gateway College

Present 
Ruth Farwell (Chair)
Andrew Owen (Vice Chair)
Steve Balmont 
Sue Dare
Nigel Duckers
Moriam Folawiyo
Mee Ling Ng
David Phoenix

Apologies
Jacqui Dyer 

In attendance 
Michael Broadway
Richard Flatman
Monica Marongiu
Fiona Morey
Jacqueline Mutibwa
Ian Rule
Wayne Wright
Alex Bush (item 5)
Nicole Louis (item 5)
Rychard Scrase-Field (item 5)
Andreas Raffel (observer)

1.	Welcome and apologies   

[bookmark: _Hlk119595371]The Chair welcomed the trustees to the meeting.  The Chair also welcomed Andreas Raffel the designated Chair of LSBU Board, who was attending the meeting as an observer.

The Board had just had an informative tour of Clapham Campus in order to gain more understanding of Phase 2 & 3 of the estates development.

2.	Declaration of Interests
 
No member declared an interest in any item on the agenda.

3.	Minutes of the previous meetings  

The Board approved the minutes of the meeting held on 23 February 2023 as an accurate record and their publication, as redacted.

4.	Matters arising

The Board noted the update on matters arising from the previous meeting and that most actions had been completed or were being progressed and are still ongoing.

On board engagement with staff and students, an activity would be considered during the summer.  

The revised attendance strategy and an update on attendance performance and associated risks would be presented to the Quality & Improvement Committee at its meeting in June 2023 and recommendations made to the Board at its meeting in July 2023 (as part of the Executive Principal’s report).

5.	SBC Corporate Services Presentation

The Board discussed the matter.
  
6.	2023/24 Curriculum Offer

The Board discussed the proposed 2023/24 curriculum offer which had been further updated since the last meeting in February 2023.   

The Board discussed:

· the proposed curriculum offer which had been developed to meet key stakeholders’ needs and responds to key policies and strategies i.e. National Skills Priorities, the Local Skills Improvement Plan, GLA and Lambeth Council Employment and skills strategies. The stakeholder key priorities were noted.

· the curriculum strategy which focussed on developing SBC career pathways from entry level through to level 4, growth of LSBTC offer including apprenticeships, T levels and Level 3-4 provision for all learners (appendix A). It was recommended that courses in hair were discontinued as the take up was low and not viable and also not a priority area in the stakeholder key policies and strategies. The curriculum offer across both colleges was noted (appendix B).  

The Board noted that the proposed curriculum offer was strongly aligned with the ESFA accountability agreement which the Board would be signing at this meeting. The Board approved the proposed curriculum offer for 2023/24 and the discontinuation of courses in hair.  

7.	ESFA Accountability Agreement

The Board discussed the Accountability Agreement that FE colleges are now required to submit to the ESFA from May 2023 which the Board would need to sign off. The Accountability Agreement demonstrates through a number of outcomes targets how SBC meets local, regional and national skills priorities as outlined by key policies and strategies. The Board had approved the 2023/24 curriculum offer which was strongly aligned with the Accountability Agreement.

The Board approved the ESFA Accountability Agreement 2023/24 which would be submitted to EFSA by the 31 May 2023 and published on SBC website in the Autumn term.    

8.	Accounting Officer’s Report
The Board discussed the key matters since its last meeting in February 2023.
The Board discussed:
    
· an update on closure of Phase 1 NESC project (Block A).  The building was fit for purpose and operating well. The project closure would include a post-project review carried out by BDO internal auditors and a financial closure report.  The reports would be considered by the Audit Committee and presented to the Board.  The financial closure report would be shared with GLA.

· an update on Phase 2 Blocks B and D.  The design was being finalised so that the tendering process for the design and build could commence.  The project timeline was noted which was subject to the London Realty deal.

· an update on the ICT and infrastructure work which was progressing well and most of the services had now been upgraded and migrated to the Group Infrastructure.

· an update on the outstanding actions from historic estates health & safety audits (Safety Action tracker).  The Board received assurance from the Accounting Officer that good progress had been made on closing the outstanding actions and that most had been completed though there was still more work that needed to be done on health & safety. It was considered that the need for the actions had arisen from previous lack of knowledge rather than the prevailing culture. Staff had received training accredited by the Institution of Occupational Safety and Health (IOSH) and the issues concerning compliance, oversight and accountability would be strengthened. 

· an update on the outstanding actions from the BDO internal audit report on health & safety and lone/out of hours (Board meeting September 2022). There was one outstanding action which was being progressed.   

· the in-year staff pay award 2022/23 and was based on the budget position which was still uncertain. The Board acknowledged the additional work undertaken by staff during the year to support growth and the move to Vauxhall and approved the recommendation of a 1% non-consolidated pay award (equivalent to £150k) and that the Executive Principal would have flexibility to offer consolidation which would have an impact on the uplift that would be available next year. Trade unions would be consulted on the matter. 

9.	Executive Principal's Report (LSBTC and LGC reports)
The Board discussed LSBTC and LGC performance against 2022/23 educational and financial KPIs and targets.   

On LSBTC performance, key risks included the contribution rate which was below target, recruitment targets including apprenticeships had still not been met and attendance rates were below target.  The developments at the College were noted.

On LGC performance, key risks included the contribution rate which was below target, recruitment targets were still below target which was a risk to income on the Adult Education Budget (AEB) provision and attendance which had not improved since the last meeting in February 2023. The developments at the College and priorities for the summer term were noted. 

The Board discussed the key risks facing the colleges since the last meeting in February 2023. Student attendance remained a serious concern due to the risk to student achievement and financial sustainability.  There was also a risk in relation to achievement of GLA AEB allocation which would be mitigated through in-house and partnership delivery.  

The Board noted some serious incidents that had occurred.  A fatal incident resulting from a medical emergency involving an ex-student during a basketball training session at Clapham campus (previously reported to the Board).  A review and actions had been put in place following the incident. The serious violence incident involving two students and a student at the UTC and there was also a murder of an ex-student. The College continued to work closely with local police and community police officers to address students’ and staff safety concerns and the adverse impact on students’ experience. 

Nigel Duckers left the meeting
10.	Chief Financial Officer Report 

The Board discussed SBC’s 2022/23 current financial performance and the outline budget for 2023/24 and 2024/25.

The Board discussed: 

· the year to date position at the end of March 2023 which showed a net positive variance of £274k overall against budget.   

· the 2022/23 period 8 position.  The full year forecast had been further updated since the last Board meeting in February 2023 where the forecasted year end operational deficit was £1.368m with an adverse variance to the 2022/23 budget of £376k.  As at March 2023, the full year forecast showed that the budgeted operating deficit position of £992k would be achieved. This was mainly due to the confirmed in-year growth funding of £670k (for 16-18 delivery) which had improved the position. The latest changes to the forecast were noted.

· the updated financial risk assessment (appendix 3) which showed that the operating deficit of £992k would be met. The key risks to delivering the revised forecast relate to the forecasted income from internal delivery of AEB provision and loans funded provision due to the late opening of the LSBTC.

· a high-level indicative budget for 2023/24 modelled on delivering a break-even operating position and an operating surplus in 2024/25.  The key assumptions were that the budgeted operating position 2022/23 would be achieved (would be the baseline), growth in income and increase in pay and non-pay expenditure. The increased annual depreciation charge for Nine Elms would be further reviewed.

The Board noted the improvement in the 2022/23 budget performance.  There was also optimism that the outlined proposed 2023/24 budget was positive and would be a significant step towards SBC’s financial recovery.  The draft budget 2023/24 would be presented to the Board for approval at its meeting in July 2023. 

11.	SBC Independent Trustee Vacancy

At its meeting of 18 April 2023, the Group Nomination Committee discussed future board vacancies and succession planning across the group boards. It discussed the independent trustee vacancy on SBC Board following Shakira Martin’s resignation from the Board in November 2022 and the retirement of the Chair of Audit Committee early next year (due to retire on 30 June 2024). The Board discussed the recommendations proposed.
 
The Board:

· noted the approach taken on the recruitment of an independent trustee to replace Shakira Martin on the Board;

· approved the appointment of Thesia Kouloungou-Nkola as an independent trustee from 5 May 2023 for a four-year term and that she sits on the Quality & Improvement Committee; and 

· noted that the recruitment process to find a LSBU nominee trustee to replace Andrew Owen would commence as soon as possible.

[bookmark: _Hlk120188098]12.	Appointment of External Auditors

[bookmark: _Hlk114754779]The Board discussed the appointment of the group external auditors and that the Chair of the SBC Audit Committee and the SBC CFO had been involved in the tender and selection process.  The appointment of an external auditor was a group decision.

The Board noted that the appointment of its auditors needed to be approved by LSBU as sole member of SBC (under Companies Act 2006).  It also noted that KPMG’s statement explaining the circumstances surrounding their departure (Companies Act s519) would be circulated to the Board and also shared with ESFA (as required under paragraph 28 of the Post 16 Audit Code of Practice). 

The Board recommended to LSBU, as sole member, the award of the contract for External Audit Services for SBC to RSM UK Risk Assurance for an initial contract term of five years.

{Secretary’s note: LSBU approved the appointment of RSM UK Risk Assurance as SBC’s external auditors by ordinary resolution on 14 May 2023}

13.	Update on Equality, Diversity and Inclusion (EDI) Matters

The Board received a verbal report on the recent EDI work being undertaken by the colleges.  Focus was on anti-racism and the Black Leadership programme which was progressing well.   

[bookmark: _Hlk119940666]14.	Update from the Students' Union President

The Student Union (SU) President gave a report on the recent activities undertaken by the SU.  In April, the SU launched its podcast which was live streamed on Instagram and would also be uploaded on other social media platforms.  The podcast aims to motivate students to go to college, attend lessons, provide advice and support and to promote SBC. 

The SU President noted the impact of the rising cost of living on students and that many could not afford the canteen meal as they felt it was expensive. She also noted the students’ complaints about the meals not being healthy and there was little variety. The matters would be considered.  The SU President would engage with the LSBU SU President to provide pastoral support to students on progression, retention and attendance matters and also on common issues such as mental health. 

15.	Health & Safety Annual Report 2021/22

	The Board noted an update on the progress made on health and safety for the 
period September 2021 to August 2022.    

16.	Any other business

	There was no other business.
	
Date of next meeting
4.00 pm on Wednesday, 12 July 2023

	Confirmed as a true record

	
	

(Chair)	
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