Notes of the South Bank Colleges Board Strategy Day
held at 10am – 4pm on Thursday, 8 June 2023

in Board room, Clapham campus, Lambeth Gateway College

Present 
Ruth Farwell (Chair)
Andrew Owen (Vice-Chair)
Steve Balmont
Sue Dare 
Jacqui Dyer (items 1-8)
Mee Ling Ng
David Phoenix

Apologies
Nigel Duckers 
Moriam Folawiyo
Thesia Kouloungou

In attendance
Asma Ahmed
Michael Broadway
Clare Dignum
Monica Marongiu
Fiona Morey
Jacqueline Mutibwa
Ian Rule
Wayne Wright
Rychard Scrase-Field (item 10)
Nicole Louis (item 10)
Joe Dromey (BusinessLDN item)	


1.	Welcome and apologies   

The Chair welcomed the trustees to the meeting. 

The above apologies were received.

2.	Key Issues in the FE Sector: Challenges and Opportunities – Fiona Morey, Executive Principal

	The Board discussed the current challenges and opportunities facing the FE sector and SBC’s response.  The challenges included the financial environment, staff recruitment and retention, ONS reclassification, capital projects and the sector reforms. 

There was discussion about the sector reforms which focused on the need to meet the skills needs and respond to key policies and strategies as reflected in Ofsted’s new judgement, the new Accountability Agreement to the ESFA and the Local Skills Improvement Plan. SBC’s curriculum offer aligned with key stakeholders’ needs and responds to key policies and strategies i.e. National Skills Priorities and the Local Skills Improvement Plan.  Nevertheless the need to meet government requirements should be balanced with students’ choice. 

SBC would consider how it responds to post Covid challenges; the issues Ofsted is focusing on include: student safety and mental health, attendance, sexual harassment and responding to ‘lost learning’.

[bookmark: _Hlk102146383]3.	Lambeth Gateway College – meeting national, regional and local skills needs – Presentation by Monica Marongiu, Principal

The Board discussed LGC’s provision and how it meets local, regional and national skills priorities as outlined by key policies and strategies. Students’ achievement, 2023/24 curriculum offer and developments including offering English and Maths with a vocational element were noted. 

The Board discussed the analysis of the national college census data on ESOL students and that LGC had the largest number of students at entry level with no English and Maths functional skills in the country.  The national achievement rate data was noted. Given the entry data, it is exceptional that LGC students’ performance is at the national average. The value added is significant.  The Board recognised LGC’s ambition but also the significant challenges that face the college.

[bookmark: _Hlk102234755][bookmark: _Hlk73535508]4.	London South Bank Technical College- meeting national, regional and local skills needs 	 – Presentation by Wayne Wright, Principal

The Board discussed LSBTC curriculum offer and how it meets local, regional and national skills priorities as outlined by key policies and strategies.  The offer aimed at increasing HE provision including apprenticeships, T levels and Level 3-4 provision for all learners.  The curriculum challenges were noted in particular the anticipated growth in apprenticeships.  There was also a challenge in relation to managing growth as the current 2023/24 applications exceeded the target numbers and whether the funding would be sufficient to support the expected growth.  The matter would be monitored to enable the recruitment strategy to be reviewed.

There was discussion about the apprenticeship offer which did not explicitly include courses in Health and Social care as this was delivered through a partner.  The offer would be reviewed to enable progression pathways for different learners including those at LGC. 

[bookmark: _Hlk102238699]5.	South Bank Colleges Education framework – Presentation by Clare Dignum, Director Teaching & Learning

The Board was presented with an overview of SBC’s educational framework and vision of Learning i.e. how learning will be experienced by students and the innovative use of technology to support and enhance teaching and learning at both colleges.

The Board discussed the Teaching and Learning strategy for LSBTC which was named “The 9 Elms” and would be in operation from September 2024. The aim of the strategy was to create a learning experience which develops a high level of technical skills and knowledge, creates ambition and student agency, whilst providing students with the opportunity to access, learn from and work with industry professionals and networks.  The strategy focused on industry insights and networks.   On T-Levels, staff were well prepared to deliver the highly assessed qualification through the ongoing CPD programme.  

The Board discussed the Teaching and Learning strategy for LGC from September 2023-26.  The aim of the strategy was to provide learning that develops students’ independence, skills and confidence to take their next steps whether that’s to independent living, a mainstream course or employment.  Digital technology and sustainability were included. The changes between the current and new framework were noted. The teaching workforce would be supported in developing the courses and new approaches to learning by promoting an innovative culture and CPD programme.
  
6.	ESOL and Maths project – Presentation by Asma Ahmad, Director Young Peoples Essential Skills

The Board discussed SBC’s ESOL, alternative provision and inclusion learning. SBC had undertaken an innovative project to develop the wider skills and aspirations of ESOL learners by including functional skills maths in the provision.  This was in response to the employability needs set out in the government strategy and policies.  The Board discussed the project background, purpose, approach, implementation and outcome.

The pilot project to enrol ESOL learners onto functional skills maths programmes was successful though with challenges. The project had not only impacted on the lives of learners on their progression in education and work; teaching staff had also benefited by developing a wider skillset and building confidence. The Board congratulated those who had initiated and implemented the project.

7.	Local Skills Improvement Plans and Labour Market Information: BusinessLDN – Presentation by Joe Dromey, Director Central London Forward 
 
The Board received a presentation on the Local Skills Improvement Plan (LSIP) a new initiative from the Department for Education (DfE) that sets out the key priorities needed to make technical education and skills provision more responsive to the changing needs of employers and the local economy.  The plans also provide an agreed set of actionable priorities that employers, providers and stakeholders in a local area can get behind to drive change.  Education providers were expected to align with the LSIP.

The Board discussed the priority sectors for Central London and sector skills needs and how SBC’s curriculum offer fits in with the LSIP and its priorities.  There was discussion about LSIPs and whether they were effective in addressing employment needs as they were driven by the government to meet the needs of employers. The challenge was to ensure that the demand for the skills employers’ need are met by the supply of skills which employers may be struggling to find locally due to demographics, changes in employment patterns, post covid, cost of living and cost of housing etc. Improving the supply of skills must be accompanied by demand-side measures. The skills shortage in teaching was a challenge, especially with the opening of the new LSBTC, the difficulties of recruiting well qualified teachers was noted.

8.	Board Reflection on the Discussions – Facilitated by Ruth Farwell, Chair of the Board

	Following the presentations, the Board discussed areas that needed further consideration:

· The topics Ofsted is focusing on post Covid and how SBC is responding to these matters. 

· Health & Social Care provision at SBC i.e. mapping out its provision from entry level to Level 4 with progression pathways for the different learners which would be shared with the Board. 

· SBC’s curriculum offer though driven by government strategy and policies and the need to be meet national skills needs this should be balanced with what students want to study. A curriculum offer that can meet both the needs of the government and students.  The risks and challenges of achieving the balance were noted.

· Cultural change with the introduction of the new SBC’s educational framework and vision of Learning at the two colleges.  The risks associated with the culture fit and staff being able to embrace the changes, the innovative culture, capacity of staff to deliver the new teaching and learning strategy including T Levels.  

· The pilot ESOL Math programme model to be rolled out as a provision for SBC. 
SBC would continue to grow its maths programmes for ESOL learners by raising further awareness of the benefits and providing ongoing support to ESOL teachers.

9.	Board Engagement Activity with Staff and Students – Facilitated by Fiona Morey, Monica Marongiu and Wayne Wright

For the Board engagement activity, one group of trustees met staff and another group met students.

Feedback from the students was largely positive, particularly for teaching and learning. Less positive comments were received on the library, cost of food on campus and on the careers service. Management is aware of issues with the library and are in the process of making improvements. A new Head of the careers service had been recently appointed.

Feedback from the staff was largely positive, including praise for the visibility and transparency of the SLT. The lack of dedicated student services space at LSBTC was raised and suggested lessons should be taken forward into the decant plans.  The Board noted that there is uncertainty about the large amount of change and relationship with LSBU.

The Board welcomed the opportunity to engage more with students and staff.




